East Grinstead Town Council

E & ST Report — 6 March 2025

Agenda Item 4 — Chairman’s Report

Update on Projects

Bike Bus

Awaiting contact from the Business Manager at St Mary’s School in respect of arranging a
meeting in the Spring to introduce the scheme to the school. This has been chased but no
response to date. These schemes do not seem to be moving forwards which is mainly due
to the lack of volunteers, which seems to be a problem generally.

WSCC Sustainable Travel — Meeting to be held on the 5 March Serife Gunal who is our new
contact following lan Myhill leaving. In respect of the query raised at the last meeting in
relation to the bridge, we were advised ‘they are looking at the bridge and access to it, along
with improvements outside the school. This is at a very early concept stage, so we won’t
know what this looks like until the end of Summer 2025.”

Agenda Item 5 — Walking/cycle leaflet

A meeting was held on the 14 January, the Community and Tourism Officer, Deputy Town
Clerk, Clirs. Ody and Gibbs were in attendance. Following this, the Deputy Town Clerk and
Community Tourism Officer met with a representative of SUSTRANS, where it was discussed
how they could assist with the production of the leaflet. The reports and costings are
attached as an appendix, the two options available are below.

Option 1 - The project team will use desktop research and cross referencing against Sustrans
NCN maps and OpenStreet Map data to draw up a picture of the wider walking, wheeling
and cycling network within the area. They will use this mapping information alongside site
visits to create two leisure walking routes and two leisure cycling routes within East
Grinstead. Cost - £3,800

Option 2 - East Grinstead will use the mapping data to create two draft leisure walking
routes and two draft leisure cycling routes within East Grinstead. The Sustrans project officer
will then carry out site visits and use the data to assess the walking, wheeling and cycling
routes highlighted. Cost - £3,480

The above costs do not include the printing of the leaflet.

The Community and Tourism team have obtained costings below to be used as a comparison
for the SUSTRANS proposal. In addition, they have also put together, a sample draft of a
potential leaflet to give the committee an idea of how this could look and what sort of
content could be used.
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EAST GRINSTEAD
TOWN COUNCIL

The costs that have been put forward by SUSTRANS and the individual costings below give
the Committee an idea of what the options are if we consider doing the design in house or
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opting to use SUSTRANS. More officer time would be required to produce the leaflet design
in house.

Quote 1 - Map, Design & Print

Create map from OS including licence
1,000 Copies

Print leaflet A4 folded to DL - £4,350
Print leaflet A3 folded to DL- £4661.70
Quote 2 - Just Print

Content provided

1,000 Copies

Adto DL-£412.40

Quote 3 - Just Map

Watercolour hand drawn map

5 year licence

£1,250

If we were to use SUSTRANS Option 1 which would save time in creating the walking and
cycling routes, the cost would be £4,212.40 to include printing as the quote above for 1000
A4 to DL. A previous quote was obtained in May 2024 for the sum of £2,263 for design and
printing of 1000 leaflets but no mapping costs were included in this, and we would have to
provide the content.

The Committee need to decide the option that they wish to proceed with to produce the
leaflet, agree a budget and the type of content they want to include which could be
delegated to the working party for further discussion and agreement.

Agenda Item 6 — Shared surfaces working party update

e Working party group meeting was held on the 7 January 2025. Notes are attached as
an appendix.

e A meeting has been arranged for the 5 March with MSDC Officers Caroline Duffy,
Senior Economic Development Officer and Lara Southam, Head of Regeneration &
Sustainable Economy Planning and Sustainable Economy with the Town Clerk and
Deputy Clerk to discuss the BID (Business Improvement District Grant) and the
Placemaking/wayfinding schemes.

e A proposal has been put forward to the Committee for the potential spend of 10,000
of the E & ST Committee budget for a traffic consultant to prepare a report to
consider options for improvements to the town. Quotes would need to be obtained.

e Reports from ClIr. Rex Whittaker and Graham Russell EGBA are below.

4|Page



Report from Cllr. Rex Whittaker — 24 February 2025

BACKGROUND

This working group was constituted in July 2024 following various discussions and feedback
with East Grinstead Business Association. They in turn under Chair Grahame Russell had
been holding regular focus group discussions with their members about perceptions of the
town and how footfall and interest in the town centre could be improved.

The group comprises six people , with four councillors ( lan Gibson , Steve Ody, John Belsey
& Rex Whittaker ) and two external ( non councillor ) members of Charlie Martell and
Grahame Russell.

This group covers representation and contacts at all three tiers of local government at EGTC
, MSDC, and WSCC.

Charlie Martell has extensive knowledge of East Grinstead history and his retail business is
centrally located in the town centre , as well as a dual very busy removals business in
Charlwoods estate.

Grahame Russell has lived in East Grinstead for over forty years. His business experience is
extensive and he runs a multi disciplinary consultancy practice that undertakes projects for
change for many large blue chip clients.

SEPTEMBER 2024
The working group first met on 18 September to have an initial very wide ranging
discussion.

Terms of Reference

e Investigate the feasibility of shared surfaces in the town centre
e Purpose and goals of shared surfaces

e Business logistics

e Roads affected

e Public transport access

e Paving & surfaces

e Recommend work studies as needed and commission them

e Form proposals and discuss with all stakeholders

Main points from first meeting ;

e Grahame Russell was elected chair

e Working group cannot make direct decisions - refer to EGTC ESTE committee

e This gives direct link to LCWIP on-going strategy and projects

e Charlie Martell issued a large information pack of previous work completed by EGTC
in both 1983, 1991 and 1999.
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e This pack included a four page coloured A4 brochure of possible London road & High
Street road changes issued by West Sussex County Council to all households for a
formal consultation

e Why had previous ideas & initiatives failed ?

e EGBA focus groups said that East Grinstead is too car / traffic dominated & and
that 'something must be done ' now to reverse this trend , and to improve the offer

o Will be key to get MSDC and particularly WSCC Highways on board early

e Look at good example case studies - Horley , Horsham, Littlehampton

e Arrange ' walkabout ' with MSDC officers

e Consult our WSCC Councillors

JANUARY 2025
The second meeting was held on 7 January and the Clerk notes are attached.

Main points from the meeting:

e Previous initiatives failed because of the concerns of local shops & businesses
e Full pedestrianisation is not appropriate or realistic

e London road is a priority to greatly improve

e Design for people not cars

e One way traffic system to be explored

e More High Street events please

e Look at more activity / market in Queens Walk

e Need a station to statue two way cycleway to link Route 21

e Re-surfacing to road & pavement surfaces

e Reduce & simplify Road / street signage

e New seats and planters

e Full town centre shop / business / house consultation

e Get buyin of MSDC economic & planning officers

e Look to promote town centre as a BID ( Business Improvement District )
e Obtain WSP consultants previous projects case studies

e Full briefing to our three West Sussex County Councillors

e Produce full report for EST Committee meeting set for 6 March

SUMMARY
The working group has reviewed the previous forty years of history of possible street
improvement projects - when they fell on stony ground because of localised opposition.

By general consensus most people know that ' something must be done ' to radically
improve London road quality in particular.

Grahame Russell has worked very hard to already closely consult with key local businesses ,
MSDC officers , and our three West Sussex County Councillors.

He has also made contact and ' picked the brains ' of WSP Consultants - who are already a

key partner multi - disciplinary consultancy working extensively with and for West Sussex
County Council Highways.
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The need is there for change - and the will is there.
We now need to reach out to our public and engage with them.

We also now need to employ an expert to harness a vision of ideas into realistic options &
issues and choices.

RECOMMENDATION

e To request permission to commence formal public engagement & consultation.
e Torequest that £ 10 K budget allocation is made to engage a specialist consultant.

Report from Graham Russell — East Grinstead Business Association 24 February 2025

Supporting comments from the Chair of East Grinstead Business Association and elected
chair of the Shared Surfaces Working Group

A big thanks to Rex Whittaker for summarising the outcomes we are trying to achieve for the
town through the Shared Surfaces project as reflected in the summaries of the meetings to
date. As East Grinstead Business Association (EGBA) we undertook a number of successful
focus groups 18 months ago to understand the feelings of the town’s businesses and to
discuss ideas. The findings became the catalyst for partnering with the Town Council.

The strong overriding feeling was that a response was needed to the declining role of ‘retail’
and the banks on our High Streets plus the struggles of our hospitality businesses in the light
of changing trends and high food inflation. New and innovative ideas were needed to boost
the town centre economy and make the town a real destination whilst creating more space
for pedestrians and stalls/pop-ups (with options for more events and closures) whilst still
maintaining access by cars but on a more limited basis — in simple terms by making London
Road after Robert Dyas through to the High Street a one-way system. This would involve
trialling the new approach for up to one year before making it permanent or indeed
reverting back or going with some other option as guided by the results of the experimental
approach.

We are working closely with the Economic Development officers at Mid Sussex District
Council plus the councillors from West Sussex County Council. Clearly things may change
with devolution but we can only deal with the current scenario, so we intend to press on.

We believe that an initial piece of work needs to be carried out to explore the options for
reinvigorating our town. We therefore commend the proposal to create a budget of £10,000
to carry out this work. This would then be the basis of a further piece of work to become a
BID

For us, the Shared Space project is part of our focus on business growth in the town — we are
looking to generate a ‘business blueprint’ — a vision for the town’s development. What
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would we all like to see in the town? What sort of businesses do we want to attract and how
do we best serve those businesses. A wide-ranging consultation process will be an important
part of the process.

The committee of the EGBA is engaged and committed to the town improvement plans. We
have a rare opportunity to take advantage of the current alignment between the various
stakeholders.

Grahame Russell — Chair - East Grinstead Business Association

Agenda Item 7 — Bike Hire Scheme

A meeting was held with the bike hire company in January and it was established that
although we have two sites available (East Grinstead Station/A22 end of the Forest Way) it
was felt that this is perhaps not adequate in respect of getting a scheme up and running
successfully. It was therefore suggested that we look at other potential sites, including the
QVH (staff might want to cycle to work from the station), Bluebell Railway, sports centres

etc. Fo

llowing this meeting the following actions have been taken.

Queen Victoria Hospital contacted — several emails sent to different contacts, to date
no further engagement.

East Grinstead Sports Club — meeting held with Town Clerk, Deputy Town Clerk and
Sports Club representatives. Very positive to be involved with the project and agreed
it is important to get a network of bike sites to link together for the scheme to work,
also suggesting that electric bikes might prove more appealing, although costs would
of course increase significantly. Suggested a site in Felbridge area to link up with the
other potential sites.

Bluebell Railway — meeting held in February where this was mentioned and followed
up with an email, to date no further engagement.

The Community Rail Development Officer has been approached to find out if they
have information on where people are travelling to when they leave the station, as
this would assist us in where other sites should be located, but they do not hold this
type of information.

WSCC Highways have been approached again in respect of the site on the A22 as it
has been noted other utility service boxes have been installed in this area. Awaiting
response from WSCC Highway Officer Andy Tuck who is now dealing with licencing.

The Council should carry out a consultation once sites have been confirmed to obtain
feedback from residents prior to committing any expenditure on the project. It is important

for the

initial one-year trial scheme to be successful in order that it can be built on and grow

in the future.

The Deputy Clerk will continue to work on engaging with stakeholders to find additional
suitable sites and then look at putting a consultation together to engage with residents via
social media.
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Cycle Racks at East Court

The above could potentially be incorporated with the bike hire scheme rather than just
looking at cycling parking separately. A second quote was obtained for the sum of £9,596.75
plus VAT and a third quote will be required. As noted previously the site location needs a lot
of ground works to make it level and safe, hence the high costs. The first quote was
£6,343.00 plus VAT.

Agenda Item 8 — Young Green Briton Challenge

A meeting was held with the representative who is running this scheme in Sussex with the
Deputy Town Clerk and Cllr. Steve Ody. Information was circulated to the Committee as to
how they could get involved. The Mayor’s presence has been requested at the Dragon’s Den
event to be held in May and we are awaiting a confirmed date from the organisers.

Agenda Item 9 - Bee Friendly Towns

As we currently have ongoing projects that meet the criteria the Estates Management Team
are working to submit an application for 2025 and are creating some bee information
signage, additional planting signs and working with other community stakeholders within
the town so we can submit an application by the deadline of 5 April 2025. Expenditure will
be minimal probably in the region of £200.

Agenda Item 10 - Business Plan (draft) 2025-27

The following priorities have been listed on the draft Business Plan for review and discussion
at the meeting.

Environmental & Sustainable Travel
Committee

* To explore urban tree planting and rewilding projects throughout
the town

* To consider the potential for shared spaces within the town centre

* To encourage and support further conservation and recycling
initiatives

* Toinvestigate potential enhancement of Turners Hill Recreation
Ground as a more usable community space

* Explore additional cycle storage and hire facilities within the town

* Investigate improvements to the local cycling and walking
infrastructure (LCWIP) and promote active travel

Deputy Town Clerk

27.02.2025
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Active Travel Map

A Sustrans proposal for the development of an Active
Travel map for East Grinstead.

Background

Following a discussion with the Deputy Town Clerk and a member of the East Grinstead Councils
community and tourism team, Sustrans are pleased to submit this proposal to develop and deliver an
active travel map (walking, wheeling and cycling) for the 2443 hectare area covering East Grinstead.

Sustrans has wide experience of auditing routes and producing high quality and accessible maps,
working with expert partners at FourPointMapping. An example of this can be found on the Abingdon

Council website, where Sustrans worked with the local community to co- design the map through
useability and accessibility workshops.
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Above: A cropped section of the Abingdon Active Travel Map
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https://www.fourpointmapping.co.uk/
https://www.abingdon.gov.uk/shop-eat-drink/active-travel-map-of-abingdon-on-thames
https://www.abingdon.gov.uk/shop-eat-drink/active-travel-map-of-abingdon-on-thames

Aims

The aims of the project are:

— To bring in tourism and boost the economy through highlighting the many and various green
spaces and attractions in the area

— To support local residents and visitors alike to identify and feel confident using the cycleways
and walking paths for everyday journeys

— Highlighting clean air/ green routes for more pleasant and healthier journeys, enjoying green
spaces and traffic-free areas

— Ensure that routes identified on the map have been audited, accessibility and safety checked
to ensure a positive and safe journey for all walkers, wheelers and cyclists

— Increase active travel journeys within the East Grinstead area

Methodology
Sustrans will provide a project officer and project manager, who will be the point of contact between
the council staff and our partners at FourPointMapping.

East Grinstead Council will provide their current cycle and walking route map layers to the project
team. There are two options for delivery as discussed by email.

Option 1

The project team will use desktop research and cross referencing against Sustrans NCN maps and
OpenStreet Map data to draw up a picture of the wider walking, wheeling and cycling network within
the area. They will use this mapping information alongside site visits to create two leisure walking
routes and two leisure cycling routes within East Grinstead.

Option 2

East Grinstead will use the mapping data to create two draft leisure walking routes and two draft
leisure cycling routes within East Grinstead.

The Sustrans project officer will then carry out site visits and use the data to assess the walking,
wheeling and cycling routes highlighted.

2 Active Travel Map
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Both options:

Sustrans project officers will use a range of criteria to assess the routes, including the following
principles for good routes:

Safe (volume of traffic, lighting, visibility)

- Direct (preferred routes, right of way for pedestrians and cyclists, ease of crossing at
junctions)

- Coherent and easy to navigate (clear and consistent signage)

- Accessible (no barriers, step free, clear signage, safe crossings with drop curbs)

- Attractive and comfortable (wide enough, smooth surfaces)
They will look at highlighted allocated walking, wheeling and cycling routes as well as the potential
for using quieter roads as suggested cycle routes where no alternative allocation is present. The
project officer will also highlight pinch-points or hazards which may mean a route isn’t included in the

final map or that the hazard is highlighted on it.

East Grinstead Council will have the opportunity to feedback to Sustrans and FourPointMapping to
agree the full extent of the area covered by the map.

East Grinstead council have stated a preference for a more simple map style covering the full parish
boundary (21/01/025).
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Benefits of travelling actively
+ Improved health and wellbeing “
 Improved local environment /

« Stronger social connections

Look after your neighbourhood routes

Walking, wheeling, and cycling routes often lack appropriate
maintenance and clearance. Therefore, it is important and
beneficial to take stewardship of your community and
neighbourhood by:

« picking up some litter on your local route

« taking secateurs and sniping back greenery that is hanging over
a route or covering a route sign

+ wiping clean any easy to reach signs and remove graffiti

+ clearing away leaves or debris. /\
Benefits of this: ﬁ o
+ more neighbourliness I

+ improved wellbeing through regular exercise and interaction

with nature

increased awareness of routes, which will promote use and
encourage active travel

increased navigability and accessibility
improved aesthetics of routes

increased awareness of your neighbourhood - your local
services and surrounding nature.

Walking on the Daisy Bank path

St Nicolas Primary School Street

Street safety, rights and responsibilities as a

walker, wheeler, or cyclist

« Listen — some modes of transport might be difficult to hear
Look — left and right and in all directions necessary, be more
cautious around driveways, junctions, and roundabouts
Crossing the street — choose the safest place to cross, stand in
the best view
Parked vehicles — think of the possibilities that could lead
vehicles to move when you're trying to cross between them, walk
to the outside edge of the vehicles until you can see more clearly
Clothing — bright clothing is more visible L d
Weather — can you see or be seen?
Crossings — always check traffic has stopped
and there are no emergency vehicles
Cycle theft prevention — always lock your bike, pick a safe
location to lock your bike, keep accessories safe, keep a record
of frame number and other identifiable features, register your
bike and consider bike insurance

Highway Code changes 2022

+ New hierarchy of road users - placing more responsibility on
those with the largest vehicles and giving more priority to more
vulnerable street users
Dutch Reach Method - for safer opening of vehicle doors
People walking or cycling across side roads at junctions have
priority
Safer passing distances for overtaking people cycling, walking
and horse riding

20mph in Abingdon

20mph speed restrictions have been approved for many Abingdon
streets in 2023 to encourage alternative transport modes for local
travel and make Abingdon safer with more attractive routes to walk
and cycle.

Above: Two exerts from the Abingdon Active Travel Map

The Sustrans project officer will work with East Grinstead Council to produce text and graphics for
the map document, highlighting amenities and areas of interest for locals and visitors to the area.

FourPointMapping will provide three proof stages as PDFs to allow for consultation with East
Grinstead Council and community groups where necessary, to allow for comment and amendment.

Sustrans will make edits and coordinate with the cartographer between drafts. We will run regular
meetings with partners, capturing minutes and actions to be shared with all partners.

Our project officer can engage with key stakeholders such local walking and cycling groups including
accessibility forums and local disability groups to gain feedback on routes or on the map
presentation. This provides community buy in and uses the expertise of local people to ensure the
map reflects the needs of the community and correctly represents the walking and wheeling
experience of the area.

4 Active Travel Map
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Above: An example community engagement workshop. © Janie Meikle Bland, 2019

Output
The final output will be a simple print-ready PDF of an A3 active travel map covering the 2443
hectare area of East Grinstead at a 1:14K scale. This will fold down into an A6 pocket sized booklet.

The map will include walking and cycling zones as well as the two walking and two cycle routes
highlighted. It will also include various sections of text pertaining to walking, wheeling and cycling in
East Grinstead as well as logos and images.

5 Active Travel Map
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Timeline

Activity

Month 1

Month 2

Month 3

Month 4 | Month 5 | Month 6

Project inception

Receive map layers

Desktop research

Monthly meetings

Receive information about local
groups

Contact local groups

On- site auditing

Collation of draft text and images

Community feedback sessions

Map drafts

Final map content complete

Above is an example timeline for project tasks and estimated overall project completion. This will rely

on access to the required map layers and community contacts as well as timely responses to

feedback opportunities.

Costs

Project costs provided below may be scaleable to suit the needs of the project, please get in touch to

discuss any alternative provision required.

Option1- Sustrans design the walk/ cycle routes (2 of each) and test using Survey123.

FourpointMapping take the Survey 123 data and map the new routes onto the basemap.

Option 2- East Grinstead design the walk/ cycle routes (2 of each) and Sustrans test using

Survey123. FourpointMapping take the Survey 123 data and map the new routes onto the basemap.

6 Active Travel Map
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Option 1 Rate Days Total Option 2 Rate Days Total

Project officer Project officer
Meetings and admin £320 1 £320 Meetings and admin £320 1 £320
On site route audits £320 25 £800 On site route audits £320 15 £480
Map text copy £320 15 £480 Map text copy £320 15 £480
Community feedback sessions £320 3 £960 Community feedback sessions £320 3 £960
"£2,560 "£2,240
Project management & QA £360 15 £540 Project management & QA £360 15 £540
Four Point Mapping £700 Four Point Mapping £700
£3,800 £3,480

Day rate includes officer salary incl NI and pension, training, travel and subsistence, equipment, regional management,
national volunteer programmme and support from IT, HR, Comms, Finance and the Behaviour Change team

Assumptions and Exclusions

East Grinstead council will need to provide GIS map layers with walking and cycling
infrastructure present

If selecting Option 2, East Grinstead will need to provide the initial draft routes for audit

East Grinstead Council will provide the Sustrans team with contacts of key stakeholders in
the local walking, wheeling and cycling community if community input required for the project

East Grinstead Council will provide logos and images for the map as well as drafting or
providing guidance or a basis for the text sections.

Any required colour schemes or branding packs will be provided at the start of the project by
East Grinstead Council. Branding of final map to be agreed at project inception.

All other costs i.e. room booking and refreshments for community feedback workshops are
not included in the cost breakdown

This is a supply of service and VAT will be payable

Active T IM
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Shared Surfaces Working Party
Meeting notes - 7 January 2025

In attendance — Grahame Russell (EGBA) ClLr. Steve Ody, Cllr. Rex Whittaker Charlie
Martell, Cllr. John Belsey (part of the meeting)

Deputy Town Clerk — Sarah Mamoany

Apologies — Cllr. lan Gibson

1. Walkabout with Mid Sussex Economic Development December 16 2024
Feedback

A meeting was held with Lara Southam, Caroline Duffy and another officer from MSDC,
together with Grahame Russell, Nick Blythe and Fiona Bewers in attendance. MSDC
Officers were very engaged and the town in general was discussed together with the
shared surfaces project. The following observations were noted:

e Itwas not obvious where the town centre was located, once you walk out the
station, all you see is a lot of traffic and vegetation.

e Duringthe visit a cyclist using the Avenue Verte Route 21 asked where he should
g0 as no signage.

e [Inadequate signage, for example for the Bluebell Railway or the town centre.

e Lack of crossings for pedestrians.

e Important for stakeholders to be involved in any scheme/improvements.

e The history of the town was noted and the positives and strengths it has.

e Itwas busy in the town centre, however being the 16 December prior to
Christmas so this potentially gave a false impression of the normal use.

e [thas been found thatissues can arise from full pedestrianisation in respect of
safety at night and people sticking to the building side of the pedestrianised
areas.

e Abusiness blueprint for the town could be created, to encourage what type of
businesses are needed and wanted in the town. MSDC Officers advised they
have contacts that invest in towns and want to work with the Town Council and
Business Association.

e Important to find ways to market the good points of the town.

e Itisimportantto have clear outcomes and also consider the unintended
consequences of any scheme that might have to be dealt with.

A follow up meeting is due to be held on teams this month with Lara and Grahame. It
was noted that in the summary received back from Lara Southam the issues the traders
and businesses are currently facing did not seem to be recognised.



2. Onthe advice of the team in 1. Above, what are the Outcomes we are trying

to achieve?

It was discussed if the aim was to retain those people already using the town by
encouraging them to stay and not go further afield to Crawley or Tunbridge Wells, or if
the aim is to bring in new people from other areas. Horsham for example is a vibrant
local town which East Grinstead has to compete with. It was noted that retail parks
such as the County Oak in Crawley is very busy during the weekends.

Outcomes were discussed with the following noted as the priorities:

To introduce a one-way system with wider pedestrian areas starting in London
Road and not to focus on pedestrianisation of the whole road. Perhaps including
cycle track, raised surfaces, planting and 20mph zone. London Road the priority
over the High Street.

This could be trialled in the first instance with temporary traffic orders.

Increase events in the town, which would attract more people to the facilities.
Encourage safe cycling and walking within the town, for example, join up the
cycle route from the Forest Way to the Worth Way (LCWIP), station to statue
route, better pedestrian safety, more cycle racks. This brings benefits for
sustainability and the environment.

Improved surfaces - resurfacing and improvements to payments, currently in the
town there are potential issues with pavements ie subsidence and accessibility
for the visual impaired and disabled.

Signage — audit of signage for example car parking signs showing how many
spaces are available, itis felt the Chequer Mead parking is underutilised.
Introduce a regular market to Queens Walk, which is felt that it is underutilised
currently. A vibrant market would potentially attract more people to come to the
town and more businesses.

Conservation of the high street.

Raise the standard of London Road being a priority and lift this to attract
businesses in the town — architectural solutions ie planters, trees, stone
benches.

Tackle antisocial behaviour by improving lighting, making sure seatingis in the
right locations.

Other issues that were noted:

e Itwas felt that full pedestrianisation was not an option and a non-starter due
to the high costs.

e Parkingissues need to be sorted ie parking in loading bays.

e ANPR (automatic number plate recognition) —if this is brought in then other
areas would potentially be better policed.

e Everything is designed around the car, should be designed for people with
access for everyone and safety for pedestrians.
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e Consideration to different ways of making shared surfaces for example
coloured tarmac, block paving although that would be more expensive and
have higher maintenance costs.

e “Try before you buy” if you put in a temporary one way for example and it does
not work out, other options can be considered.

e Lack of signage in Queens Walk off the London Road, but the car parkis well
used, and people walk through to get to the town.

e Notfeasible to put a cycle lane in according to WSCC Highways.

e Railway Approach - line of sight and needs improving as a road (was
previously one way in the 1980s) soften the area with planters.

e Anti-social behaviour in the bus stops for example how do we stop this asitis
not good for town.

e Station car parkin poor condition, needs repainting.

e Support was noted for Queens Walk car park being the choice by lan Gibson
to trial the ANPR.

3. Ata high level, what might the options be?
The priorities are noted above and next steps to move forwards were agreed:

e Grahame to arrange meeting with WSCC Councillors, Jackie Russell and John
Dabell to seek support which would be vital to any project moving forwards.

e Further meeting via Teams with MSDC Officers to be arranged at the end of
January with Grahame.

e Reportto be produced by Grahame to put forward to the E & ST Meeting on the 6
March 2025. Report needs to be available for the end of February.

e Draft letter to businesses from Town Council asking for feedback, or a
survey/questionnaire as part of a consultation to involve all businesses not just
EGBA members. Contact point and deadline date on letter for responses.

e Potentially the subject of discussion for the February EGBA Breakfast meeting
but would need to be cautious with information provided as no scheme decided
and this is a long term vision and early days in respect of what might be
achievable. Funds not secured at this stage either.

e Consultants’ costs need to be established, and this would have to go out to
tender. The Clerk noted that any Highways scheme needs to be approved by
WSCC Highways and therefore the consultants need to work closely with WSCC
Highways with any design models.

4. How we instigate a piece of work to further detail the options and how this
consultancy work gets funded.

It was noted that Grahame and Rex attended a meeting with Paul Tagliarina and Darren
Pacey from WSP Consultants who could draw up potential schemes moving forwards.
They have previously worked with WSCC Highways. Costings would need to be
obtained.



It was noted that funds are potentially available in the E & ST Committee budget. Any
expenditure would need to be approved by the Council.

5. Potential implications of local government re-organisation for consideration

Rex updated the group in respect of the white paper issued by the Government prior to
Christmas which affects District and County Councils. It seems that within a 2 year
period all councils in Sussex if they choose can participate in the unification scheme.
This creates unitary authorities, with a central council and parish/town councils below
(removes the district level) which already is happening in some areas of the Country.
The District Council are currently being briefed but currently, no idea which way MSDC
are going with various options are being considered. This could mean the introduction
of Mayors and a population of 1.5 million people are required to do this which if East
and West join together then they would qualify, potentially this could come into effect
from 2027. County Council elections for 2025 might be postponed.

Next meeting date to be confirmed.



Business Plan Prioritisation

Committee Deliverable 2025 2026 2027 BAU
Environment and Sustainable Travel To explore urban tree planting and rewilding projects throughout the town X

To consider the potential for shared spaces within the town centre X X

To encourage and support further conservation and recycling initiatives X

To investigate potential enhancement of Turners Hill Recreation Ground as a more usable

community space X

Explore additional cycle storage and cycle hire facilities within the town X

Investigate improvements to the local cycling and walking infrastructure (LCWIP) and promote
X
active travel
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