EAST GRINSTEAD TOWN COUNCIL

Council Offices, East Court, College Lane, East Grinstead, West Sussex, RH19 3LT
Phone: 01342 323636

www.eastgrinstead.gov.uk

Town Clerk: Samantha Heynes FdA (Comm Gov) FSLCC

Email: townclerk@eastgrinstead.gov.uk

ENVIRONMENTAL AND SUSTAINABLE TRAVEL COMMITTEE

Minutes of the meeting held on Thursday 6 March 2025

Committee Members: Clir S Ody (Chair & Town Mayor)

Clir H Farren (Vice Chair)

Clir J Belsey (Deputy Town Mayor)
Clir L Gibbs

Clir E Godwin

Clir J Mockford

Clir C Pond

In attendance: Town Clerk

Deputy Town Clerk
Clir. R Whittaker
Grahame Russell - East Grinstead Business Association (EGBA)

Due to the absence of the Chair, Clir. Farren was voted as Chair for the meeting.
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PUBLIC PARTICIPATION
A resident asked for an update on St Margarets Loop — The Committee advised that further
survey work is currently being undertaken on the bridges which is expected to be received by

the 14 March. WSCC will be sent the reports, and they will then decide on if they will take on
the liability of the bridges.

APOLOGIES FOR ABSENCE

Apologies were received from Clir. Ody and Clir. Belsey, which were noted and approved.
The Chair welcomed ClIr. Whittaker and Grahame Russell EGBA to the meeting.

DECLARATIONS OF INTEREST
No declarations of interest were received.

TO APPROVE FOR ACCURACY THE MINUTES FROM THE MEETING OF 28 NOVEMBER
2024 AND 9 JANUARY 2025.

RESOLVED: The minutes of the meeting held on the 28 November 2024 and the 9 January 2025
having been previously circulated were confirmed and signed by the Chairman.

CHAIRMAN’S UPDATE
The Chair noted the items on the report circulated with the agenda. In respect of the Bike Bus
initiative in schools, volunteers are currently difficult to find which is a potential issue for

schemes such as this to get started. The WSCC Sustainable Travel meeting had been
postponed due to illness of the WSCC Officer.
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WALKING/CYCLING LEAFLET

Following on from the working party meeting held on the 14 January, the Committee received
the report on the options and costings available.

RESOLVED: To proceed with Option B Option 1 to instruct SUSTRANS project team to use
desktop research and cross referencing against SUSTRANS NCN maps and OpenStreet
Map data to draw up a picture of the wider walking, wheeling and cycling network within

the area. This mapping information will be used alongside site visits to create two leisure
walking routes and two leisure cycling routes within East Grinstead for the sum of £3,800 plus
VAT, plus printing costs of £375 for 1000 leaflets based on an A3 size folded finished leaflet.
The total cost being £4,175 plus VAT.

The Deputy Clerk and Community and Tourism Officer will work with SUSTRANS to produce
the leaflet with an estimated timeframe of 6 months.

SHARED SURFACES WORKING GROUP

A written report had been circulated by Clir. Whittaker and Grahame Russell from the EGBA
who then spoke at the meeting. The previous work was discussed that was carried out over 30
years ago by the Town Council, but it was noted that nothing moved forward at that stage due
to the project being too ambitious and negative consultation responses. EGBA have run focus
groups which have been well attended and met with MSDC Officers to carry out a walk about of
the town to see where improvements can be made, this could lead to a Business Improvement
District (BID) in the future. It was felt that a one-way system would be a better option than
pedestrianisation, which could potentially lead to safety issues. The focus on the project is to
improve the footfall in the town centre and businesses are keen to get involved with how this
can be done in the future, together with improvements to parking within the town.

The next stages would be to obtain funding for a consultant and go out to public consultation. It
was noted that WSCC Councillors have been involved at the early stages of discussions and
been consulted by EGBA.

The Chair thanked Grahame Russell and Clir. Whittaker for their work and read out the
appendix update that had been circulated by the Deputy Clerk following a meeting held on the 5
March with MSDC Officers around the matter of funding and working together in respect of town
improvements. It was noted that potential funding for a consultant could be available via MSDC
through the placemaking/wayfinding budget. It was recommended by Council Officers that prior
to committing to spending the £10,000 requested by the working group to instruct a consultant
that a meeting is held with MSDC Officers, EGBA and Town Council Officers to discuss funding
options in more detail. MSDC are keen to work all together on this project and a meeting has
been scheduled for the 26 March. In addition, to this the Clerk advised that S106 funding could
be available to deliver projects such as enhancements to the public realm which meets the remit
of this project. The use of funds from MSDC for the consultancy stage would mean that the
Town Council’s funding can go further in respect of moving the project forwards.

The Committee noted concerns about the timelines if the funding was to come from MSDC.

It was also noted that Grahame has experience in respect of working with consultants and has
already engaged with WPS Consultants for advice on the project. Improvements to car parking
and sustainable travel should also be part of the overall plans.

RESOLVED: To hold the meeting with MSDC Officers on the 26 March to understand the
timelines and availability of funding. The Committee agreed in principle to commit the £10,000
from the E & ST budget should the funding from MSDC not be forthcoming within a timeline of
one month. If the funds are not forthcoming this would then be a delegated decision with the
Clerk and Chairman.
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BIKE HIRE SCHEME AND CYCLE PARKING

Sites are still being sought for the bike racks and Officers will continue to work on this. Contact
has been made with the Queen Victoria Hospital, the Bluebell Railway and East Grinstead Sports
Club. In addition, WSCC has also been approached again in respect of the site on the A22 at the
end of the Forest Way. A consultation will be put together to engage with residents once sites
are confirmed. It was noted by the Committee that they did not wish to lose the station site as it
was the most important for connectivity in the scheme.

The Officers report noted the second quote for cycle parking at East Court, which could potentially
also be incorporated into the bike hire scheme as well.

YOUNG GREEN BRITON CHALLENGE

Information was circulated to the Committee on this event to be held on the 25 March, during
school hours however no Councillors were available to attend. A Dragons Den event is also
expected to be held in May, with the date to be confirmed and the Mayor’s attendance has been
requested.

RESOLVED - The Committee delegated for Council Officers to attend in the absence of
Councillors to support the project in respect of sustainability and the environment.

BEE FRIENDLY TOWNS

The Estates Management team are working on creating bee information signage, additional
planting and working with other community stakeholders within the town so an application can be
submitted for 2025, the deadline being the 4 April. It was noted that Clir. Mockford should be
contacted in respect of East Grinstead in Bloom.

RESOLVED - The Committee agreed a budget of £200 and for the Town Council to submit the
application.

BUSINESS PLAN UPDATE

The draft Business Plan was circulated, and the Committee noted the following.

e Turners Hill Recreation Ground should be discussed in the future in more detail as to how
this site could be used, for example a community orchard.

e Lowdells Lane — should be added to the LCWIP, this is a MSDC document.

o The Committee should engage again with Southern Sheeting following the report that they
produced.

e Inrespect of urban tree planting and rewilding, where are the areas that would be suitable
within the town. Consider engagement with schools for example by encourage rewilding
areas by holding a competition.

e Wildlife corridors could be investigated in the future.

The Chairman thanked all for attending and closed the meeting at 20:12 hrs.

The next meeting will be held on Thursday 20 May 2025 at 7pm.
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