EAST GRINSTEAD TOWN COUNCIL

Council Offices, East Court, College Lane, East Grinstead, West Sussex, RH19 3LT
www.eastgrinstead.gov.uk

Phone: 01342 323636

Town Clerk: Samantha Heynes FdA (Comm Gov) FSLCC

Email: townclerk@eastgrinstead.gov.uk

FULL COUNCIL

Minutes of a meeting held on Monday 27" January 2025

Present: Clir S Ody (Town Mayor)

Clir J Belsey (Deputy Town Mayor)
ClIr S Barnett
Clir M Belsey*
ClIr H Farren
ClIr L Gibbs

ClIr | Gibson
ClIr E Godwin
Clir T Hughes
ClIr J Mockford
ClIr A Peacock
Cllr C Pond

Clir S Reeves
Clir T Scott”

Clir F Visser

ClIr R Whittaker”

* = absent

In attendance: Town Clerk
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Responsible Finance Officer (RFO)
Representatives of Local Sporting Organisations
4 Members of Public

1 Member of Public via Zoom

Public Participation

Four members of the public spoke.

The first question raised was regarding Sussex Safe Spaces with a request that we
share the latest details of these on our social media and in the next In Line
magazine.

The next question was regarding the Council’s refusal to offer an apology to said
member of public during the October 2024 meeting. The Town Mayor advised the

Town Council would respond in writing.

A question requesting a meeting with the Town Mayor was raised, the response was
to ask the member of public to write to the Town Clerk regarding this.

The final question raised was unrelated to items on the agenda, the member of public
was advised to write in for a response.


http://www.eastgrinstead.gov.uk/
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Apologies for Absence

Clirs M Belsey, Scott and Whittaker had offered their apologies which were accepted.
To confirm the minutes of the Town Council Meeting held on 7" October 2024

It was resolved to approve the minutes of the meeting held on 7" October 2024.

To receive any Declarations of Personal or Pecuniary Interest

ClIr Gibson, Cabinet member of MSDC.

Town Mayor’s Announcements

The Town Mayor opened by reflecting on the number of events he had attended so
far this year which highlighted the strength of the community, including a visit to
Mindelheim to celebrate the 45™ year of twinning. The moving Remembrance
Sunday parade had been honoured by the presence of the Duchess of Norfolk this
year before the busy and festive run up to Christmas which saw the successful Big
Reveal and the new Christmas Market, despite the dreadful weather.

Thanks were expressed to Glen Vue for their last minute accommodation of the
market indoors. Sackville College Christmas Carols had been a special event
amongst several others; the town was filled with incredible volunteers who all
contribute to making it a wonderful place to live. Thanks were expressed to everyone
not included in this announcement, as there were just too many to mention.

A special mention was made to James Cooper for his incredible completion of 366
daily marathons in aid of charity.

A cheque of £3,500 was presented to all local sporting organisations to represent the
grants that had been issued at the end of 2024.

To receive such communications as the Leader of the Council may desire to lay
before the Council

The Leader of the Council was pleased to share that the survey of the road bridges in
St Margaret’s Loop had been scheduled for February 2025, with the outcome
expected before the end of March.

The badgers at the Queens Road Cemetery were still in situ and showed no signs of
leaving. After a recent visit by Councillors the future of this site would revert to the
Amenities & Tourism Committee for discussion.

The Blackwell Hollow development site was due to have new contractors instructed
imminently, hopefully work would be able to commence in the near future.

Devolution had been initiated, whilst it was currently unclear what this would mean
for the Town Council it was unlikely any changes would be seen within the next 1-2
years.

Finally, thanks were expressed to all councillors and officers for their ongoing efforts,
especially with regarding to reviewing and finalising the proposed 2025-26 budget.
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To dispose of any business outstanding from the last meeting

Nothing to note.

To receive and consider the Minutes of Committees

Clir Gibbs proposed the planning committee minutes. Furthermore he reiterated that
the updated NPPF was now in effect meaning MSDC were no longer deemed to
have a 5 year land supply leaving us open to speculative planning applications from
developers. This would have an immediate impact on planning decisions with weight
tilted in favour of new housing applications.

Until the District Plan was made, which was still with the Inspector waiting for stage 2
to be initiated, the county would remain vulnerable.

The Police Station development was underway and S106 funds would be allocated to
a town project, with St Margaret’s Loop being proposed. The QVH development had
been considered at a recent committee and recommended for approval, and the land
west of Imberhorne Lane was due to be determined by MSDC on 13" February
2025.

Clir Ody proposed the Environment & Sustainable Travel Committee minutes.

Clir Whittaker proposed the Public Services Committee minutes.

Clir Peacock proposed the Amenities & Tourism Committee minutes

Clir Farren proposed the minutes of the Finance & General Purposes Committee.

RESOLVED: The minutes and decisions of the meetings detailed below were
accepted.

Date Page Nos Minute No
(a) Planning 09/10/2024 85-89 171177
(b) Planning 28/10/2024 90-95 178-185
(c) Planning 18/11/2024 96-102 186-191
(d) Environmental & Sustainable Travel 28/11/2024 103-106 192-202
(e) Public Services 05/12/2024 107-112 203-213
(f) Planning 09/12/2024 113-114 214-220
(g) Amenities & Tourism 12/12/2024 115-119 221-233
(h) Finance & General purposes 16/12/2024 120-123 234-253
(i) Planning 06/01/2025 124-125 254-261
(j) Public Services 09/01/2025 126-127 262-265
(k) Amenities & Tourism 09/01/2025 128-129 266-269
(I) Environmental & Sustainable Travel 09/01/2025 130-131 270-273
(m) Finance & General Purposes 09/01/2025 132-134 274-278

Review and adoption of Scheme of Delegation, Standing Orders, Financial
Regulations and Code of Conduct

The Standing Orders had been updated to mirror the national model version whilst
maintaining East Grinstead Town Council specifics, as had the Financial
Regulations.

The Scheme of Delegation had been created in this new format to provide a clear
and understandable document for ease of reference, laying out the duties and
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powers of the Council and senior officers in detail, whilst the Code of Conduct was
recommended for re-adoption based on the previous year’s version.

It was noted that Standing Orders item 3e (meetings) would be amended to read as
follows:

“Members of the public may make representations, answer questions for
clarification and give evidence at a meeting which they are entitled to attend
in respect of the business on the agenda. Any question must be submitted
to the Town Clerk 24 hours in advance of the meeting, referencing the
agenda item it is related to.”

It was further noted that Financial Regulations item 5.14 (page 6) should say
£15,000 for emergency spend and not £10,000. To mirror this, item 4.1.15 of the
Scheme of Delegation (page 3) should also say £15,000 for emergency spend, not
£10,000.

RESOLVED: Council resolved to adopt the Standing Orders, Financial Regulations,
Scheme of Delegation and Code of Conduct effective today, incorporating the noted
changes above.

The question of publishing Councillor addresses was raised, the Town Clerk would
follow up for the current guidance from MSDC.

To approve the dates of the Council meetings for 2025/26
Council are asked to approve the following as dates and times in 2025/26 for Full
Council to meet, noting the change of weekday and, in some instances, the later

timings due to the Full Council meeting following an earlier meeting:

Annual Council  Tuesday 13" May 7pm
Special Council Tuesday 24™ June 7:45pm

Council Tuesday 1% July 7:45pm
Council Tuesday 14" October 7:45pm
Council Tuesday 27" January 7pm
Council Tuesday 7" April 7:45pm

RESOLVED: Council resolved to approve these dates.

After receipt and consideration of the recommendations from Finance & General
Purposes Committee, to formally resolve for the 2025/2026 financial year:

(a) That the 2025/2026 draft budget be approved by Council to become the Town
Council’s budget for 2025/2026 financial year;

(b) That the Town Council be requested to approve an actual precept for the
2025/2026 financial year of £1,305,042. This will represent an annual Band D
council tax cost of £108.24 based on the known tax base of 12,057 .4.

RESOLVED: Council resolved to approve the precept demand for 2025/26 as
outlined above.
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Officers and Councillors were thanked for their efforts in producing the budget.
Financial Risk Register

Council reviewed the Financial Risk Register as per the annual audit requirement,
noting the following impact rating changes:

¢ Risk No. 18 had been regraded from ‘Amber’ to ‘Green’ as the likelihood of
the risk had been reduced from Medium to Low.
e Risk No. 22 had been updated to reflect the imminent health & safety visit.

RESOLVED: Council resolved to accept the updated Financial Risk Register,
thanking the RFO for all his efforts to complete this.

To review and adopt the Freedom of the Parish policy

The need for this policy was recognised to ensure consistency of application in
future.

RESOLVED: Council resolved to adopt the Freedom of the Parish Policy.

Review of Committee Priorities for Inclusion in the East Grinstead Town Council
2025-27 Business Plan

As part of the strategic planning process for the 2025-27 period, committee priorities
have been reviewed in order to create a business plan for the Town Council to
publish and work towards delivering. Core priorities have been identified by each
committee and are outlined below for Council approval:

Planning

e To continue to scrutinise planning applications and make appropriate
recommendations to Mid Sussex District Council with reference to the
Neighbourhood Plan

e To monitor the progress of the draft District Plan as it moves through
examination to adoption during 2025

e To consider whether the Neighbourhood Plan requires review once the District
Plan has been adopted, incorporating changes to the updated NPPF

e To consider the Licensing applications and where appropriate send comments to
the Licencing Authority

e To press that Mid Sussex District Council along with West Sussex County
Council and Surrey County Council work together to resolve the infrastructure
issues on the A22/A264 as strategic development comes forward for more
housing in that area

e Overseeing the allocation of S106 and spending of S106 funding

Invite S106 officer to a future planning meeting.
Environment and Sustainable Travel

e To explore urban tree planting and rewilding projects throughout the town
¢ To consider the potential for shared spaces within the town centre
e To encourage and support further conservation and recycling initiatives
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To investigate potential enhancement of Turners Hill Recreation Ground as a
more usable community space

Explore additional cycle storage and cycle hire facilities within the town
Investigate improvements to the local cycling and walking infrastructure (LCWIP)
and promote active travel

Public Services

To continue to scrutinise the services provided by the Principal Authorities West
Sussex County Council and Mid Sussex District Council, and Sussex Police, Fire
& Rescue, holding them accountable for the services provided to the residents of
the town

To identify and support new initiatives (not necessarily delivered by the Council)
for community support

To respond to consultations as appropriate to influence and ensure that East
Grinstead residents receive affordable, accessible services

Amenities & Tourism

To continue to provide a first class tourism information service and promote the
town to visitors

To provide annual events throughout 2025 including the popular summer
concerts and Christmas events

To continue to provide visual displays throughout the year to make the town look
attractive and encourage civic pride

To progress the St Margaret’s Loop project to develop a sustainable route into
the town

To consider the ongoing management and maintenance of the Queens Road
Cemetery, and expansion of capacity at Mount Noddy Cemetery

To continue to provide excellent community facilities in East Court Mansion, the
Old Court House, Meridian Hall and Sunnyside Barn

Continued exploration of the provision of youth services

Finance & General Purposes Committee

To ensure that the Council’s finances continue to be well stewarded and receive
an unqualified audit

To continue to find efficiencies and benefits through the use of technology

To continue to support community groups and charities with annual and
application grants, for revenue and project costs

To review the Council’s finances with the aim of bringing reserves back to the
CIPFA recommended levels

To ensure all policies are reviewed as required, including adoption of updated
Standing Orders, Financial Regulations and a Scheme of Delegation
Understand and explore the threats and opportunities for the Town Council
relating to Devolution.

RESOLVED: Council resolved to approve the outlined business priorities and
instructed the Town Clerk to arrange a prioritisation of these items.

Meeting closed at 7.52pm.

The date of the next meeting of the Town Council is Monday 7t April 2025
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