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FULL COUNCIL

Minutes of the annual meeting of East Grinstead Town Council
Tuesday 13t May 2025 at 7pm

Present: Clir J Belsey (Town Mayor)
Clir S Reeves (Deputy Town Mayor)
ClIr S Barnett
Clir M Belsey
Clir H Farren
ClIr L Gibbs
CliIr | Gibson
Clir E Godwin
Clir T Hughes
ClIr J Mockford
Clir S Ody
ClIr A Peacock
ClIr C Pond
ClIr S Reeves
Clir T Scott
Clir F Visser*

Clir R Whittaker”

* = absent

In attendance: Town Clerk
Deputy Town Clerk
Responsible Finance Officer (RFO)
Mayor’s Secretary
115 Members of Public

Public Participation
No questions were asked.

The Town Mayor Clir Ody spoke about his year as Mayor, expressing his thanks to all
including his fellow Councillors for entrusting him with the role, it had been a great honour.
Huge thanks to the Mayor’s Secretary who had been a brilliant help with keeping things
organised and always with a good sense of humour.

Thanks also to his daughters Sophia and Olivia throughout the year, and then to his wife,
Maria, for being incredible, quietly planning behind the scenes and helping to make
everything run so smoothly.


http://www.eastgrinstead.gov.uk/

Finally, thanks were offered to the whole team at Being Neighbourly, they truly embraced the
idea of the community trishaw; and to everyone who had donated to the fund over the year,
raising an incredible total of £25,015.

It was now time to pass the chain on, and the Town Mayor couldn’t think of a better person
than ClIr J Belsey, who was also a great friend.

The Town Mayor then announced that he was pleased to propose his successor as Mayor to
be a gentleman who is not only kind and loyal, but has such integrity, enthusiasm and
optimism, he is simply always happy. He was very proud to be able to propose as his
successor for 2025/26, Clir John Belsey be elected as the Town Mayor. This was seconded
by CliIr Farren.

1

To elect a Town Mayor for the 2025-26 civic year

The Town Mayor (Clir Ody in the Chair) opened the meeting and thanked all for
attending before moving to the business of electing a new Town Mayor, proposing Clir J
Belsey for the role. This was seconded by ClIr Farren.

RESOLVED: That Councillor J Belsey be elected Town Mayor for the civic year of
2025/2026.

Clir J Belsey made the declaration of acceptance of office and received the Mayoral
Chain of Office.

The new Town Mayor thanked everyone for their applause and for the faith of his fellow
town councillors for the honour of becoming Town Mayor. Before proceeding with the
meeting, he paid tribute to Clir Ody for his outstanding Mayoral year, and expressed his
appreciation for all the support he had provided towards himself during his tenure as
Deputy Mayor as well as towards his council colleagues. Clir Ody’s wisdom and support
were truly valued, and he would be a very hard act to follow.

The Town Mayor would do his best to serve as well as Clir Ody had.

The Town Mayor’s charities for the year were — and he was not setting a target as the
funds raised by ClIr Ody were almost unbeatable! — Age UK East Grinstead, in particular
the dementia service which they would like to move to a 5 days a week respite service.
This charity was an independent local charity using the national branding without any
national funding, supporting people to live independently for as long as possible, aiming
to combat loneliness and run community events.

The second charity was East Grinstead District Scouts. Whilst the Town Member had
not been a member as he was too busy playing chess whilst young, he was delighted to
support the youth of the town and the young leaders who really grow through their time
in the scouts.

The Town Mayor was looking forward to supporting town events and crossing paths with
the many people here in this room throughout the year. Thank you again for all your
support this evening, it meant a lot to have you all here.

Finally, thanks again to Cllir Ody, he had been the most fantastic Mayor and the Town
Mayor had the honour of presenting him with the Town Council shield and jewel, along
with a card and gifts from his fellow councillors.



The speeches given by both the outgoing and incoming Mayors were appended to these
minutes.

To appoint a Deputy Town Mayor for the 2025-2026 civic year

The Town Mayor opened the item to appoint a new Deputy Mayor, and Cllir Reeves was
proposed and seconded.

RESOLVED: That Clir Reeves be elected as Deputy Mayor for the civic year of
2025/2026.

Apologies for Absence

Clirs Visser and Whittaker had offered their apologies which were accepted.

To receive declarations of interest from members in respect of any matter on the
agenda. The disclosure must include the nature of the interest. If you become aware,
during the meeting, of an interest that has not been disclosed under this item you
must immediately disclose it

None.

To confirm the minutes of the Town Council Meeting held on 7" April 2025

RESOLVED: The minutes of the meeting held on 7" April 2025 were approved and
signed.

To receive notification of any updated Councillor’s Register of Interests
A reminder to all councillors to provide updates to the Town Clerk.
To resolve to appoint the Leader of the Council for 2025-2026

RESOLVED: Council appointed Clir Farren to continue as Leader of the Council for
2025-2026.

The Town Mayor congratulated ClIr Farren on remaining Leader of the Council and
thanked her for all her hard work over the past year.

To note the Leader of the Opposition will change from Clir Barnett to Clir Mockford

Council noted that Clir Mockford would fill this role for the coming year. Thanks were
expressed to Clir Barnett for all his hard work, and looked forward to working with Clir
Mockford over the coming year.

To confirm eligibility and approve the continued use of the General Power of
Competence (GPC). The Criteria for the GPC as defined in S8 of the Localism Act
2011 (having an appropriately qualified Clerk and at least two thirds of the Council
being elected) is met by the Council

RESOLVED: Council adopted and approved the continued use of the General Power of
Competence.
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To receive a report of Councillor’s attendance at meetings of Council and Standing
Committees during 2024-2025 civic year

Council had received a schedule of Councillors’ attendance at meetings of Council and
Committees during the 2024-2025 civic year, and noted this was a true record of
attendance.

Standing Orders: To consider and approve the updated Standing Orders

The Standing Orders had been updated to mirror the national model version whilst
maintaining East Grinstead Town Council specifics as follows:

Section 4.e.iv to include appointment of Committee Vice Chairs

Changes to 18.a.v, 18.c, 18.d, and 18.f in line with updated procurement legislation
(and to align with Financial Regulations).

Section 14 updated to better reflect Code of Conduct requirements, with 14.a, 14.b,
and 14.c removed.

Language updated to gender-neutral terms.

RESOLVED: Council adopted the revised Standing Orders effective today, incorporating
the changes above.

To consider and approve the Standing Committees Terms of Reference
These outline the roles and responsibilities of each standing committee.

RESOLVED: Council approved and adopted the Standing Committees Terms of
Reference.

To consider and approve the Scheme of Delegation revised to include definition of
the role and responsibilities of the Leader of the Council

RESOLVED: Council resolved to approve and adopt the revised Scheme of Delegation
to include the role and responsibilities of the Leader of the Council

To review the Standing Committees for 2025-26, appoint members to serve on
each committee, considering the appointment of the Chair and Vice Chair for each
committee as follows

RESOLVED: Council resolved to appoint the following members to serve on each
committee detailed below, along with their Chair and Vice Chair for 2025/2026.

a) Environmental & Sustainable Travel Committee (7 members)
The following 7 members were resolved to serve this committee:
Clirs Gibbs, Mockford, Ody, Peacock, Pond, Scott and Visser.
Chair: Clir Ody
Vice Chair: ClIr Peacock

b) Planning Committee (7 members consisting, if possible, of at least one
member representing each Ward)
The following members were resolved to serve this committee:
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17

Clirs Farren, Gibbs, Godwin, Mockford, Ody, Scott & Whittaker
Chair: Clir Gibbs
Vice Chair: Clir Godwin

c) Public Services Committee (7 members)
The following 7 members were resolved to serve this committee:
Clirs Barnett, M Belsey, Gibson, Peacock, Reeves, Visser & Whittaker
Chair: ClIr Reeves
Vice Chair: Clir Whittaker

d) Amenities & Tourism Committee (7 members)
The following 7 members were resolved to serve this committee:
Clirs Barnett, M Belsey, Farren, Godwin, Hughes, Mockford & Peacock
Chair: Clir Godwin
Vice Chair: ClIr Hughes

e) Finance & General Purposes Committee (composed of the Chair of the 4
other Standing Committees, plus 3 other members)
The following 8 members were resolved to serve this committee:
Clirs Barnett, M Belsey, Farren, Gibbs, Gibson, Godwin, Ody & Reeves
Chair: ClIr Farren
Vice Chair: Clir M Belsey

The Town Mayor and Deputy Town Mayor were ex officio members of all Standing
Committees, the composition of which was in accordance with the Standing Committees
Terms of Reference.

To note that the time of commencement of Council meetings for the year 2025/26
would be 7pm and that the period of Public Question Time immediately prior to the
commencement of the statutory and ordinary Town Council meetings was 15
minutes. Members were also asked to note that the dates of meetings were as
approved at Council (Min 66 27.01/2025) and would take place on Tuesday
evenings.

Council noted the meeting dates and times for 2025-2026.

To nominate 5 members plus the Town Mayor, to be approved bank account and
cheque signatories on behalf of the Town Council.

The bank account and cheque signatories for 2025/2026 were proposed as the Town
Mayor Clir J Belsey plus Councillors M Belsey, Farren, Hughes, Mockford and Peacock.

RESOLVED: Council approved the bank account and cheque signatories above.

To appoint representatives to serve on the under mentioned bodies for the
2025/2026 civic year.

RESOLVED: The following councillor representatives were approved for the outside
bodies detailed below.

1. East Grinstead Town Twinning Association:
Clir Visser



2. Mid Sussex Association of Local Councils:
Clirs Mockford and Whittaker
3. Age UK East Grinstead and District
Clir Hughes
4. Friends of East Grinstead Museum:
Clir Mockford
5. East Grinstead Music and Arts Festival:
Town Mayor
6. Disability Access Group (East Grinstead and area)
Clir Barnett
7. East Grinstead Society
No longer required
8. East Grinstead Business Association Exec comm.
Clir Whittaker
9. East Grinstead Fairtrade Town Steering Group
CliIr Scott
10. Mid Sussex Association of Town Councils:
Town Mayor CliIr J Belsey, Leader of the Majority Group Clir H Farren,
Leader of the Minority Group Clir Mockford and one other Clir Whittaker
11. Grenestede Talking News for the Blind
Clir Peacock
12. Felbridge Beef and Faggot Trust
Clir M Belsey
13. SANG Steering Group (MSDC)
Officers
14. East Grinstead Sport Council
Clirs Ody & Whittaker
East Grinstead Food Bank
Clir Peacock
15. Community Rail Partnership
Clir Pond

To note:

16. Chequer Mead Theatre:
Up to 4 trustees are appointed by the Town Council.
Those currently in place were Clirs Barnett, Farren, Hughes & Mockford,

they were appointed for a 4 year term, subject to an overall continuous 12
years of service.

17. East Grinstead Museum
A trustee was appointed by the Council who remained as such until they

stepped down or ceased to be a councillor.
Clir Ody was the current incumbent.

18. Queen Victoria Hospital (Stakeholder Governor)
Clir Mockford, as appointed in 2024.

18 To consider the proposal from East Grinstead Memorial Estate to present their
Unsung Hero Award at the Mayor’s Reception on an annual basis

RESOLVED: Council resolved to support the annual Unsung Hero Award to be
presented at the Mayor’s Reception.



19 To note that details of the audit of the 2024/2025 accounts will be reported to
Finance & General Purposes Committee at the meeting on 24" June 2025

Noted.
20 To consider and adopt the updated Complaints Policy

RESOLVED: Council adopted the updated Complaints Policy.

Meeting closed at 7.55pm.

The date of the next meeting of the Town Council was Tuesday 15t July 2025 at 7.45pm



Mayor’s End of Term Speech

They say time flies when you’re having fun—and honestly, this year has flown by at

supersonic speed! It only feels like yesterday | was sitting where John is now.

First, I'd like to thank my fellow councillors for entrusting me with the role of Mayor of
our beautiful town. It's been the greatest honour. Thank you also to the staff and

officers at East Grinstead Town Council for your support throughout the year.

Very importantly, | want to give a huge thank you to Kirstie. You’ve been absolutely
brilliant—helping Maria and me every step of the way, keeping things organised,
relieving the good citizens of EG with their hard earned cash for our events, and

always with good humour.

We also had our own little committee of friends who’ve been amazing this year—
Tim, who rather foolishly agreed to ride 82 miles with me on the Mayor’s Big Bike
Ride just a few weeks ago; and Louise, Alice, Chris, Grant and Sarah. Thank you so
much for everything. You can all breathe a sigh of relief — you don’t have to sell

another raffle ticket ever again!

Thank you also to the wonderful, Sophia and Olivia, for all your help and support—

and yes, you're also off raffle duty!

Next is Maria. What can | say? Thank you for being so incredible this year — quietly
planning behind the scenes, making sure everything ran smoothly, and somehow
managing to look effortlessly glamorous at every event. | couldn’t have done this

without you darling. I'll be forever grateful.

| also want to say a big thank you to the whole team at *Being Neighbourly* for
embracing the idea of a community trishaw and believing in me to help make it
happen, particularly Fiona who embraced the vision from our initial meeting and
David and the trustees plus not forgetting Andy who collected a trishaw from
Hurstpierpoint whenever we needed it. I've always described the Trishaw as a

community trishaw not only because we’ll be taking members of our community out



for mini adventures but also because literally the whole community of East

Grinstead has contributed to us being able to bring one to EG.

HUGE Thanks to everyone who has donated to the trishaw fund and I’'m delighted to

announce that we’ve raised a total of... £25,015

I can honestly say—this has been the greatest year of my life. I've loved every

second of every minute of being your Mayor.

I've been so lucky too, the year has been bookended by two significant events—not
just for East Grinstead but for the whole country: the D-Day Commemoration, and

last week, the VE Day celebration.

And in between those historic moments, there have been a sprinkling of so many

treasured memories,

- Meeting Chelsea Pensioners
- East Grinstead becoming European Champions in Bourg de Péage

- Lighting the Beacon twice! Suit on fire!

-That spontaneous moment waving the Union Jack on the stage in Mindelheim with
our very own Oompah band playing

- Remembrance Sunday, and singing *Sussex by the Sea* with Her Grace, the
Duchess of Norfolk

- Watching Oscar and Cain switch on the Christmas lights

- And more recently, the honour of reuniting the Royal Sussex Regiment with our
own 101-year-old WW2 veteran, John Crocker—and then standing next to him
singing *| Vow to Thee, My Country* in Westminster Abbey. Followed, of course, by

a second, rousing rendition on King George’s Field that evening!

These are just a few of the highlights, I'd be here until next week if | went through
the whole year! But my most treasured takeaway from this year has been the people

and the power of our community. Meeting so many of the outstanding members of



our community — those who quietly do so much for others. It's been an absolute

honour to recognise their contribution and thank them for all they do.

....... We are a truly wonderful town—full of beautiful people with big hearts, people
who are kind, generous and dedicated - along with our amazing businesses, clubs
and organisations. It's been a privilege to serve as your Mayor, and I’'m so very

grateful to everyone I've met along the way. Thank you for making it such a special

year.

And now....... reluctantly........ it's time to pass the chain on. And | couldn’t think of a

better person to take over, he’s someone who | value and esteem greatly.

JB is a great friend but it's a good job John is a well below average golfer....
because he is also the reason I'm standing here. So, bringing this year full circle and
back to my acceptance speech last year.... If he hadn’t hit such an horrendous slice
off the 3" tee at Royal Ashdown in 2018—a shot so disgustingly bad that even the
birds and fauna of the Forest turned away in shame and even offered him a minute’s

silence in commemoration — | wouldn’t be standing here now.

John, you're going to be a brilliant Mayor, thank you for all your support this year.
I’'m excited about the year ahead for you. And now that | know what | know... you

are in for an unforgettable ride. Enjoy every minute my friend..



Congratulations to Steve on what has been an outstanding your for
you, Maria and your family but not just for you, for our whole
community as you have represented the role of Town Mayor so well
for our town. You have already mentioned some of the highlights of
your year but a quick trawl of your Facebook posts shows how busy
you have been wearing that chain with pride at so many civic and
community events right up to this weekend with the VE 80
celebrations, triathlon and much more besides. And we know how
passionate you are about cycling and alongside your mayoral events
you have continued to develop the kiddical mass initiative in East
Grinstead too and | am sure you will continue to ensure that event
continues to thrive.

| would also like to thank you for all the support you have given me
as deputy mayor and | know you have supported all of our council
colleagues. You and Maria couldn’t have done any more to offer us
support including for this coming year (thank you!) and I'm very
grateful as | am sure all of our councillors are for your friendship as
well as your councillor and community wisdom and support.

Really | don’t think there is any more you could possibly have done
as mayor and although we have been privileged to have many good
mayors in this town over recent years you have been brilliant in
office and are a very hard act to follow —in fact you have served our
town so well there are an awful lot of footsteps for me to follow.
You know | will try to do my best to serve our town as well as you
have.

Although | am not originally from East Grinstead | did move here just
over 30 years ago from London and never in my wildest imagination
did I imagine that one day | could end up wearing the East Grinstead
mayoral chain, which | do with immense pride. | have been



fortunate through work and life in general to have been able to visit
many places in the world but there is nowhere quite like East
Grinstead, our super town with its high street, fabulous architecture
and history and of course its amazing community many of whom are
here tonight representing various clubs and groups.

| am conscious that many people in the town won’t know me at all
and so | just thought | would set out my own councillor journey — it
began a very long time ago when | was selected to stand for the ward
of East Grinstead North for Mid Sussex District Council last century.
And to my surprise | was elected too with a majority of 19 votes
which doesn’t sound very much but my ward colleague got voted on
with a majority of 6 and so by a very small margin my own councillor
journey had begun. Rolling the years forward and following my
accountancy career we came to the run up to the 2015 elections and
ready to reenter the political fray | was selected to stand for the seat
of Ashurst Wood at Mid Sussex District Council. Again | was
fortunate enough to get elected and genuinely becoming councillor
there for Ashurst Wood has really changed my life. In lots of ways,
all for the better of course! Whilst Ashurst Wood is a very lovely
village it isn’t quite big enough to have a whole district seat, it has
the most rural part of East Grinstead in it and so when 2019 came
along someone said John why don’t you stand for the town council
seat in your district ward too and then you can be a town councillor
as well as a district councillor and you can achieve more (And of
course | received an assurance that it won’t take up too much of your
time!) How wrong that was! So following the 2019 and 2023
elections | remain elected councillor and represent East Grinstead
South at District and Town Council level. For those of you that don’t
know it it is really the rural part of East Grinstead from Turners Hill
Road up with the new Manor View development, alongside the tip



but also Kingscote railway station and vineyard as well as Standen —
so a very beautiful part of East Grinstead and one that | am
extremely proud to represent.

One final point on my councillor journey — it means a lot to me that |
am the third town councillor to represent the Belsey family on East
Grinstead Town Council, my father edward was first elected onto the
council over 20 years ago and he served a term on the council
alongside several terms as a District Councillor. Following Edward
my mother Margaret was elected onto the town council and of
course she still sits as one of our town councillors this evening. Mum
served as Town Mayor with distinction in 2013/14 and it is a huge
prviliege for me to put on the chain this evening and to become the
mayor of our town, a position that my family hold so dear and | know
my father would have been extremely proud this evening.

Over the years | have come to know and love East Grinstead well and
have taken part in lots of community organisations many of whom
are represented here tonight. | have been lead governor of the QVH,
a fantastic facility in our town with oustanding patient care, | know
many of us have such strong connections to the hospital. | currently
chair East Grinstead tennis and squash club and | am fortunate that
some members of the club have turned out to support this evening.

| also have a few roles in Ashurst Wood including lead governor of
Ashurst Wood Primary School and have been fortunate to make
some great friends in the village through our community events and
again | am very grateful for those of you coming over from Ashurst
Wood this evening to support me and this event. Thank you also to
those who have come to join me with my other hats, my family and
friends, you know who you all are, thank you for taking the time to



spend the evening at East Grinstead Town Council — you are all
welcome back any time!

And so to my charities for which | will be fund-raising for this evening
| will be fund-raising for two charities and the first one really
shouldn’t be a surprise to anyone! Serving as a volunteer trustee for
over 10 years now and as previous chairman of the charity |
nominate my first charity as Age UK East Grinstead & District. Our
dementia service is something we are really trying to develop, there
is a strong need for dementia respite care in the area and we would
like to make sure we are ideally running a 5 days a week respite
service for dementia sufferers and their families. Age UK has been
based in East Grinstead for over 75 years and is based in Glen Vue,
Railway Approach and is an independent charity that uses the
national brand as a brand partner but does not have access to their
national funds so we have to do all our own fund-raising. With an
ageing population we really need charities that are focused on
allowing people to live independently as long as possible, for them to
have places or activities that they can socialise with friends for and
also to help combat one of what | feel is one of the most unspoken
issues in our society today, loneliness amongst people but
particularly older people. This is what the charity is focused to do
and monies raised will go to support the dementia service and allow
us to have other events such as memory cafes with speakers and
exhibits etc to really stimulate those attending. | really look forward
to supporting the charity further this year.

The other charity | am nominating is East Grinstead District Scouts. |
was not a scout myself (too busy playing chess and studying) but |
can see what fine upstanding many members of the community go



on to achieve following their scouting activities. | was there
presenting awards on Sunday and saw first hand through Ed, Rowan,
Thomas and Ben how our young leaders really grow through their
time in the scouts and | would like to ensure we raise their profile
and give a legacy though my year as mayor to give a platform for our
young leaders to build on for years to come. If at all possible | will
work with the town council to see if we can bring back the St
George’s day parade which | know used to be possible but now has
not taken place for a long time due to the vintage bus day. Hopefully
we can find room for both.

| am an enthusiastic sports player but not too strong at any of them,
however alongside the charity work | will also be looking to work
with and support our sports clubs, schools and organisations
regarding youth sport participation and especially female
participation in sport. | have heard from some parents that it can be
harder to find a pathway for girls in sport and | know things are
changing and things are getting better but if we can identify any gaps
and pathways through which to improve openings for girls in sport |
will be pleased to do so. Where there are boys fixtures why can’t
there be girls fixtures and so on. | would like to leave the year with a
more secure platform for girls in sport. Accordingly you may see
sports clubs or sporting associations occasionally with stands at some
of the mayor fund-raising events promoting opportunities.

Other than that | look forward to supporting many of the civic events
in our town over the forthcoming year and | know | will be
supported by the incoming Deputy Mayor in this respect. | look
forward to working with you all over the next 12 months.



Thank you again to everyone for their support this evening, it really
does mean a lot to have you all here.

| am going to close my comments with a big thank you again to ClIr
Steve Ody who has been the most fantastic town mayor and | have
the honour to present him with the mayor’s jewel.
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	16 To nominate 5 members plus the Town Mayor, to be approved bank account and cheque signatories on behalf of the Town Council.
	The bank account and cheque signatories for 2025/2026 were proposed as the Town Mayor Cllr J Belsey plus Councillors M Belsey, Farren, Hughes, Mockford and Peacock.
	17 To appoint representatives to serve on the under mentioned bodies for the 2025/2026 civic year.  RESOLVED:  The following councillor representatives were approved for the outside bodies detailed below.
	18 To consider the proposal from East Grinstead Memorial Estate to present their Unsung Hero Award at the Mayor’s Reception on an annual basis
	19 To note that details of the audit of the 2024/2025 accounts will be reported to Finance & General Purposes Committee at the meeting on 24th June 2025  Noted.
	20 To consider and adopt the updated Complaints Policy




