EAST GRINSTEAD TOWN COUNCIL

Council Offices, East Court, College Lane, East Grinstead, West Sussex, RH19 3LT
Town Clerk: Samantha Heynes FdA (Comm Gov) FSLCC

www.eastgrinstead.gov.uk

Email: townclerk@eastgrinstead.gov.uk
Phone: 01342 323636

To:  All Members, East Grinstead Town Council
(Other distribution for information only)

Quorum is 1/3 or 6 members

24™ June 2025

Dear Sir/Madam

Your attendance is requested at a meeting of the EAST GRINSTEAD TOWN COUNCIL to
be held in the COUNCIL CHAMBER at EAST COURT on TUESDAY 15t JULY 2025 at
7:45pm. Where possible please clarify any points or raise questions beforehand.

Members are asked to resolve or advise of any detailed questions to officers prior to the
meeting where possible.

Yours faithfully

Samantha Heynes

Town Clerk

ORDER OF MEETING
7:45pm Public Participation

Members of the public may attend the meeting in person or remotely. There is a period of
up to 15 minutes for public questions relating to items on the agenda.

Any question must be submitted to the Town Clerk 24 hours in advance of the meeting,
referencing the agenda item it is related to. In the event of a large number of speakers, the
Chairman has the discretion to increase the number allowed to speak.

Each member of public will be able to speak for a maximum of 2 minutes and will have no
right of reply. If a question cannot be answered at the meeting, a written response may
provided at a later date.

The Chairman’s interpretation of the Standing Orders is final. Should there be no questions,
or the questions complete before the end of 15 minutes the Chairman will move along to the
agenda and public participation will end.

To request the meeting link please contact townclerk@eastgrinstead.gov.uk no later than
noon on the day of the meeting.



http://www.eastgrinstead.gov.uk/
mailto:townclerk@eastgrinstead.gov.uk
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AGENDA

Apologies for Absence

To confirm the minutes of the Town Council Meeting held on 13" May and 24" June
2025

To receive any Declarations of Personal or Pecuniary Interest
Town Mayor’s Announcements

To receive such communications as the Leader of the Council may desire to lay before
the Council

To dispose of any business outstanding from the last meeting

To receive and consider the minutes of Committees:

Date Minute No Page No
(a) Planning 20/05/2025 1-7 1-2
(b) Environmental & Sustainable Travel 20/05/2025 1-11 1-3
(c) Public Services 03/06/2025 1-11 1-4
(d) Planning 10/06/2025 8-17 34
(e) Amenities & Tourism 17/06/2025 1-12 1-4
(f) Finance & General Purposes 24/06/2025 to follow

To note progress on the Town Improvements Consultation

Confidential Business

To consider whether to resolve to exclude the press, broadcast media and public
(pursuant to the Public Bodies (Admission to Meetings) Act 1960) during
consideration of the following confidential business to be conducted:

St Margaret’s Loop

The date of the next meeting of the Town Council is Tuesday 14" October 2025



MAYOR'’S DIARY EVENTS
13/05/2025 to 01/07/2025
Clir John Belsey

May
16 Bee Friendly promotional photo
18 Padel soft launch
18 Ashurst Wood Junior FC presentations
19 Dementia Week photo with forget me nots
23 St Mary’s CofE Primary School
25 East Grinstead Bowls Club
June
1 East Court Live
4 Disability Football at Jubilee Centre
8 Go Beavers — Blacklands Farm
10 Lieutenancy Briefing
15 Scouts — Marathon Hike
21 EG Foodbank — meet The Strolling Saxon — Deputy Mayor attending
24 Bishop of Chichester Reception
28 Armed Forces Day
28 St Peter’s Catholic Primary School Summer Fair — Deputy Mayor attending

30 Girlguiding Sussex Central County Awards Evening



EAST GRINSTEAD TOWN COUNCIL

Full Council Meeting
Tuesday 15t July 2025

Agenda Item 30: Town Improvement Plan

Purpose of the report: To update the Council on the progress of the Town
Improvement Plan (Shared Surfaces Working Group).

Agreement was reached with MSDC to commission a consultant to support the
development of a Town Centre Improvement Plan aimed at revitalising the town centre.
The scope included improving and enhancing public spaces, signposting and
accessibility and promoting long-term sustainability. A copy of the full brief is attached.

MSDC invited 5 consultants to tender and received 4 bids. These proposals were
circulated to the Town Council and a meeting was held with MSDC Officers Lara
Southam and Caroline Duffy, together with the Clerk, Deputy Town Clerk, Community &
Tourism Manager and Cllr. Whittaker on the 20 June. The proposals were discussed,
reviewed and scored and two consultants were selected to attend an interview,
scheduled for the w/c 30 June. The interviews will be attended by the same officers from
MSDC and EGTC and Cllr. Whittaker. Grahame Russell (EGBA) is unable to attend due
to prior commitments, however confirmed at the previous meeting that he agreed that
we proceed with the tendering process to avoid delays with the timelines of the project.

As previously agreed, MSDC will fund the consultant costs which are in the region of
£20,000 from their placemaking/wayfinding budget.

The timeline for completion of the report is approximately 12 weeks from
commencement.

Once the reportis completed, and projects are identified, as noted in a previous report
to the E&ST Committee, it should be possible to use S106 funds previously allocated to
the Queens Road cemetery enhancements (as per SPD section 8.3 below):

e Local CCTV schemes
e Allotments
e Burial grounds

e Public conveniences



e Enhancement of the public realm

e Car Parks, including new provision and expansion
e Electric charging points

e Litter and dog bins

e Footway lighting

e Localsignage

e Cycle tracks

e Public Rights of Way

e Routes for pedestrians, cyclists and equestrians
e Traffic calming

e Public seating

e Arts and cultural facilities including museums, theatres and galleries

This reportis for noting.
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Consultancy Brief - East Grinstead Town Centre Improvement Plan

Commissioning Organisation: Mid Sussex District Council

Working Group: East Grinstead Town Council, East Grinstead Business Association
1 Introduction and Background:

Over the past 45 years there have been examples of exploratory work to create a plan to re-
shape the town centre with the aim of improving the economic prosperity of the town and
further improve its reputation as a ‘destination’, a great place to be and support vibrant

businesses.

The people of East Grinstead are proud of the town; an attractive historic, community-based
place, surrounded by beautiful countryside. At the same time, it is often said that the town

does not fulfil its potential.

East Grinstead, along with many other towns across the country, has felt the impacts of the
challenge to ‘high streets’ and town centres generally, with reducing footfall in the town
centre, changes in buying habits, the challenge to hospitality businesses due to rising energy
and supply chain costs. In response to these challenges, East Grinstead Business
Association, East Grinstead Town Council and Mid Sussex District Council, are working
together to identify ways to make East Grinstead the best it can be and buck the trend
against a difficult economic backdrop. We would now like to move forward together to

develop a plan and are seeking consultant support.
2 Project Overview:

Mid Sussex District Council is seeking to engage a consultant to support the development of
a Town Centre Improvement Plan aimed at revitalising the town centre, improving and
enhancing public spaces, signposting and accessibility, and promoting long-term

sustainability.
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3 Scope of Work:
e Conduct a site assessment and data analysis.
e Engage with local stakeholders and residents to gather feedback and ensure
community alignment (e.g. surveys, focus groups, etc).
e Review existing policies and plans.
e Make recommendations that best achieve our ‘Outcomes’.
¢ Recommend public realm improvements (e.g. streetscapes, lighting, green spaces).
¢ Recommend signage changes / strategy.
e Consider sustainable transport and active travel links within the town.

e Deliver a final report with prioritised actions, timelines, and costings.

4 Outputs:

Town Centre Improvement Plan:
1. Assessment of the current state of the town including, but not limited to,
infrastructure, amenities, wayfinding, usage and public spaces.
2. An action plan including short-, medium-, and long-term project / improvement
recommendations and high-level costs.

3. Providing guidance on urban design, sustainability, and accessibility best practices.

5 Outcomes:

To create a more vibrant, inclusive, and economically resilient community, to
encourage greater footfall and dwell time in the town centre focussed on a better

“station to statue” experience.

Gateways and wayfinding
e Improved “gateways” into the town, including Railway Approach. Making wayfinding
to the town centre and signage from gateways, including the station, clearer and
more impactful.
o Better signage and wayfinding which highlights assets which might be “off the beaten
track.”
Parking, transport, cycling
e Improved cycle access and safety (e.g. traffic free or low traffic routes, crossings,

signage, etc).
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An improved pedestrian experience, looking at improving access and safety, to
encourage more visitors to the town centre to come on foot and via public transport.
Promote best use of the various parking facilities throughout the town. Particularly to

optimise use of the less well known / less busy car park facilities.

Environment and public realm

An improved visitor experience, creating safer spaces which reduce opportunities for
anti-social behaviour, more space for families, and seating/rest points.
Reduced vehicular dominance through the centre of the town.

Improved streetscape and planting/greening opportunities.

Dwell time and appeal

Increasing East Grinstead’s draw as a ‘destination’ for local residents and visitors,
making the most of our assets - such as sport, wine, theatre, Bluebell Railway.
Making spaces multifunctional to support hosting of events which could increase
visitor numbers and support the nighttime economy.

Innovative trading ideas such as pop ups, various stalls and market stalls to help

attract new businesses.

Required Qualifications:

Proven experience in urban planning, regeneration, or community development.
Strong stakeholder engagement and facilitation skills.
Familiarity with local government processes and funding mechanisms.

Ability to deliver actionable, evidence-based recommendations within budget.

Timescales and Budget:

Response to project tender midday Monday 16 June 2025.

Presentation week commencing 30 June 2025.

Indicative project start week commencing 21 July 2025.

Anticipated timeframe for this piece of work 10-12 weeks from commencement.
Indicative budget of £25,000 inclusive of VAT and costs, however value for money

will be a strong consideration.
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8 Selection Criteria:
e Price 35%
o Experience & qualifications 20%
e Suggested approach 35%

¢ Presentation of proposal / levels of engagement 10%.

9 Submission:
Please ensure your submission addresses the following:

e Overview of the company.

e Experience of the project team.

o Description of the approach / methodology you will take.

o Identification of any additional work and associated costs that you consider would be
required to support the work (e.g. consultation exercise; site surveys; etc)

o Examples of similar documents produced.

e Project timeline.

e Added value your company can bring to the project (if relevant).

e Payment terms.

e Please state how you will be GDPR compliant and include your data protection policy

in your submission.

Please send your proposal in Word, PDF or PowerPoint format to

economicdevelopment@midsussex.gov.uk no later than midday Monday 16 June 2025.

10 Project Management:

Mid Sussex District Council will act as the client and all reporting should be made to Mid
Sussex District Council (MSDC).

MSDC will be responsible for all financial and contractual arrangements regarding

agreement and payment of consultancy fees.

Until such time as otherwise notified, the nominated contact on behalf of Mid Sussex District
Council shall be Lara Southam, Head of Regeneration and Sustainable Economy.


mailto:economicdevelopment@midsussex.gov.uk
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11 Additional conditions:
In addition to any conditions stated above, the following shall apply:

e MSDC may withdraw from using the services of the consultant at any time during the

project if it is not satisfied with the standard or quality of work.

o MSDC will retain the right to publish the findings of the activities and will remain the
owner of data / information being produced on its behalf throughout and after the
project. Permission will have to be obtained from the Council prior to any

reproduction of any output or research data.

o Any activities outside the specification of this Brief for Consultancy Support which is
regarded as “additional” or “further” work must first be agreed (in terms of content

and cost), in writing, by the Council before it is undertaken; and

e The consultant shall at all times be fully covered by Professional Indemnity Insurance
at a level appropriate for the risks involved in the undertaking of this work and shall
conform to the requirements of the Council’s Financial Procedure Rules and any

direction from the Council, Cabinet or a Head of Service.
12 Background Documents:

e East Grinstead Neighbourhood Plan neighbourhood-plan.pdf

e West Sussex Local Cycling and Walking Infrastructure Plan (LCWIP) West Sussex
Local Cycling and Walking Infrastructure Plan (L C WIP)



https://eur02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.eastgrinstead.gov.uk%2Fi%2Fuploads%2F2021%2F03%2Fneighbourhood-plan.pdf&data=05%7C02%7Clara.southam%40midsussex.gov.uk%7C8120e0872c4348bfa1e208dd96c5bfa0%7C248de4f9d13548cca4c8babd7e9e8703%7C0%7C1%7C638832498825876498%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=bAJLdqnwVqi5ZXJcewVpzDt7%2Bi8wWTqbxRq9z0y4su8%3D&reserved=0
https://eur02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.westsussex.gov.uk%2Fmedia%2Fchjdcz0u%2Flocal_cycling_and_walking_infrastructure_plan.pdf&data=05%7C02%7Clara.southam%40midsussex.gov.uk%7C8120e0872c4348bfa1e208dd96c5bfa0%7C248de4f9d13548cca4c8babd7e9e8703%7C0%7C1%7C638832498825896541%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=62qm%2FP0bdkU%2FXoYP5V16PRvX6avP4dxA7lHwgaw6c18%3D&reserved=0
https://eur02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.westsussex.gov.uk%2Fmedia%2Fchjdcz0u%2Flocal_cycling_and_walking_infrastructure_plan.pdf&data=05%7C02%7Clara.southam%40midsussex.gov.uk%7C8120e0872c4348bfa1e208dd96c5bfa0%7C248de4f9d13548cca4c8babd7e9e8703%7C0%7C1%7C638832498825896541%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=62qm%2FP0bdkU%2FXoYP5V16PRvX6avP4dxA7lHwgaw6c18%3D&reserved=0
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